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INSTITUTIONAL OVERVIEW 
 
1.  Contact Information 

Name of institution:      DeSales University  

Name of business school or program:   Division of Business 

Name/title of president/chancellor:   Rev. Bernard O’Connor, OSFS,  

                                                              President 

Name/title of chief academic officer:   Karen Doyle Walton, Ed.D., Provost  

& Vice President for Academic 
Affairs 

 

Name/title of business unit head:  Christopher R. Cocozza, CPA, J.D., LL.M.,                                         
                                                    Division Head, Division of Business 

 

Academic year covered by the self-study: 2012-2013 

 

The institution’s self-study coordinator contact information: 

Name:  Dr. Christopher R. Cocozza  Title:    Division Head, Division of   

Business 
 

  Campus Address: 2755 Station Aveue Country:  USA 

  City: Center Valley    State/Province:  PA   Zip/Postal Code:  18034-9568 

  Phone:  610-282-1100, ext. 1446 FAX:  610-282-2869                    

  E-mail:  Christopher.Cocozza@desales.edu  

 

Date of submission of this self-study:  December 2013 

 

The primary institutional contact information during the accreditation site visit: 

  Name: Dr. Christopher R. Cocozza Title:  Division Head, Division of   
                Business 

 
  Campus Address: 2755 Station Avenue Country: USA 

  City: Center Valley     State/Province:  PA  Zip/Postal Code: 18034-9568 

  Phone:  610-282-1100, ext. 1446   FAX: 610-282-2869                                    
  E-mail:  Christopher.Cocozza@desales.edu 

 
Proposed date of accreditation site visit: February 23-26, 2014 
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2.  Identification of Individuals Who Helped Prepare the Self-Study 
 

Name  Title 

Dr. Christopher R. Cocozza  Division Head 

Dr. David M. Gilfoil  MBA Director 

Ms. Elizabeth Rosa  Professor 

Dr. Charles G. Jobs  Assistant Professor 

Mr. Bradley Barnhorst  Assistant Professor 

Dr. Amy K. S. Scott  Associate Professor 

Ms. Deborah Booros  Dean of Lifelong Learning 

Dr. Tahereh A. Hojjat  Professor 

Dr. Michael J. Gallagher  Assistant Professor 

Dr. Martin Brett  Associate Professor 

Mr. Peter Rautzhan  Associate Vice President Administration 

and Planning 

 
 
3.  Review of All Academic Activities 

 
TABLE 1 Review of all Academic Activities 

 
A.  

Business or Business Related Programs 

 B.  

Program  

in  

Business 

Unit 

 C 

To be  

Accredited 

by ACBSP 

 D. 

No. of 

Degrees 

Conferred 

2012-13 

Undergraduate       

Accounting  Yes  Yes  28 

Business Administration  Yes  Yes  2 

Finance  Yes  Yes  6 

Human Resource Management  Yes  Yes  1 

International Business  Yes  Yes  3 

Management  Yes  Yes  15 

Management of Information Technology  Yes  Yes  
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1) the institution’s organizational chart  See Appendix C.   
2) the business school or program’s organizational chart  See Appendix C.   

 
5.  Conditions of Accreditation  
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85-87; 90-94; 108; 123-124.  Graduate Catalog for the MBA program, page 
number 16. 

2) The academic credentials of all faculty members - page number(s) 141-148.   
Graduate Catalog for the MBA program, page numbers 68-69.  (MBA Note: 

only full-time faculty members are listed in the graduate catalog.) 
3)  The academic policies affecting students along with a clear description of    
     the tuition and fees charged the students - page number(s) 6-15; 16-24; 27- 

29; 37.  Graduate Catalog for the MBA program, page numbers 3-10; 16-18.  
(MBA Note: reference to tuition and fees – catalog refers them to the website 

for fees.) 
4) The statement of mission of the institution - page number 2.  Graduate Cata-

log for the MBA program, page number 2. 

5) The statement of mission of the business school or program-page number 6. 
Graduate Catalog for the MBA program, page number 16.   

 
e.  Accreditation of Doctoral Programs  
 

 Not Applicable   
 

f.   Campuses 
 

Business Programs are offered at our three campuses; the Main Campus in Center 
Valley, Easton Area Campus and Lansdale Area Campus.  The MBA program also of-
fers classes at satellite locations which are administered by three primary campus-

es.   Satellite locations at Immaculata University, Pfizer, Inc., and Dorman Products 
are administered by the Lansdale Area campus.  Easton Area Campus administers a 

satellite location at Pocono Medical Center.  The Main Campus administers a satellite 
location at Lehigh Valley Hospital.  All online courses are administered by the Main 
Campus.  In addition, the MBA program has a partnership with Universidad Peruana 

de Ciencias Aplicadas in Lima, Peru, to offer project management courses to its MBA 
students.              

 
g. Public information   
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ly 100 full-time faculty members.  The student body of 3,245 FTEs is comprised of 

http://www.desales.edu/home/academics/divisions-departments/division-of-business/majors/accounting
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We also offer, through ACCESS, certificates in Financial Management, General Busi-
ness, Human Resource Management, Management/Leadership, Marketing, and Pub-

lic Accounting.  The certificates in Financial Management, General Business, Man-
agement/Leadership, and Marketing are available in 100% online format.  

The DOB offers a Master of Business Administration (MBA) in traditional classroom 
format as well as in a 100% online format.   

In addition to its main Center Valley campus, DeSales has two satellite campuses, 

the Easton Area Campus and the Lansdale Area Campus, which are designed specif-
ically for adult students.  Our MBA program is also offered at Dorman Products in 

Colmar, PA, at Pfizer in Collegeville, PA, at Immaculata University in Immaculata, 
PA, and at Universidad Peruana de Ciencias Aplicadas in Lima, Peru.  MBA classes 
are offered at Lehigh Valley Hospital in Allentown, PA, and at Pocono Medical Center 

in East Stroudsburg, PA. 

The DOB delivers its courses using a variety of cutting-edge technologies.  We, like 
all of the academic areas of the University, use the Blackboard learning manage-

ment system and its accompanying web conferencing tool, Blackboard Collaborate.  
We also can deliver live courses to and from all three of our campuses (Main, 

Easton, and Lansdale) using our on-site video conferencing facilities. These confer-
encing tools allow us to host worldwide meetings, work sessions, orientations, and 
presentations; transmit audio, video, computer desktop applications, and web pag-

es; record sessions for later playback, and engage business students in online 
break-out rooms and whiteboard interactions.  The DeSales Department of Distance 

Education and Instructional Technology (DEIT), staffed by highly qualified and 
skilled professionals, provides invaluable assistance in the development and man-
agement of our online and hybrid courses, video conferencing, and other delivery 

technologies.  

Since the opening of the DOB’s new home in the Gambet Center for Business and 
Healthcare in March 2013, the DOB has access to smart classrooms for all of its 

business course offerings.  The Gambet Center, a 77,000 sq. ft., $27 million facility, 
includes globally integrated classrooms and administrative operations for under-
graduate and graduate business degree programs. The PPL EnergyPlus Trading Wing 

features a unique, specialized, state-of-the-art business classroom that replicates a 
commodities trading center. The trading room allows students to enjoy a simulated 

trading environment, which includes a digital stock market exchange ticker on over-
head walls, in a high-tech classroom for group learning.  The PPL Wing also has 

three seminar rooms that allow students to experience board meeting simulations 
and participate in small group meetings and breakout sessions. The Gambet Center 
is a showcase of green architecture featuring environmentally advanced design. 

 
The DOB’s vision statement expresses our aspiration to be recognized worldwide 

for the quality of our teaching and the positive impact of our students and alumni on 
society.  We strive to distinguish ourselves not only by providing a rigorous curricu-
lum, but also by providing a unique educational experience rooted in Salesian Chris-

tian humanism.   
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The DOB enjoys several competitive advantages  
 

 The Salesian heritage of the University allows us to recruit undergraduate and 
graduate students from a national and global population of students at Sale-

sian high schools around the world. 
 DeSales is uniquely positioned in the Lehigh Valley to play a key role in pre-

paring, developing and educating the managers and employees for regional 

businesses, not-for-profit organizations, and educational institutions. 
 The DOB is supported by the cutting-edge instructional technology available 

at DeSales. Courses can be offered on-line, partially on-line and by video-
conference at multiple facilities at the same time, giving us the ability to de-
liver programs globally using technology creatively. 

 
2)  Strategic Challenges 

 
Our major strategic chal
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STANDARD #1.   Leadership 

Criterion 1.1      

 

The support for the DOB starts with the president, Rev. Bernard O’Connor, OSFS, 

and the DeSales University Board of trustees as witnessed by the DeSales University 
2010 – 2015 Strategic Plan (“Strategic Plan”).  The fundamental focus of the strate-
gic plan is to improve the overall academic excellence of the University by improving 

each of the four “Pillars of Academic Strength” – Christian Humanism, The DOB, The 
Division of Performing Arts and The Division of Science and Healthcare.  The Strate-

gic Plan placed particular emphasis on improving the academic quality of the DOB.  

The Strategic Plan called for the construction of the Gambet Center for Business and 
Healthcare, a $27 million facility to house the entire DOB.  This state-of-the-art fa-

cility which was opened in March of 2013 includes a Wall Street Trading Room with 
20 trading stations, a stock ticker and Smartboard technology.  All Gambet Center 
classrooms (nine total) are equipped with an instructor station with a BluRay Player, 

desktop PC and Smartboard technology.  The Smartboard Technology allows for a 
limitless amount of note taking space that can be then saved and exported into digi-

tal format for reference, with a Smart Ink plugin that allows Smartboard notes to be 
saved to office applications like Powerpoint and Word documents. SmartBoard also 
comes with a mobile SMART Slate, a digital tablet that transfers anything written on 

it directly onto the screen at the front of the room.   

In conjunction with the opening of the Gambet Center, Rev. 
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agenda.  Seven different DOB faculty members have utilized this course release with 
a total of eight releases granted since the fall of 2007. 

Mrs. Deborah L. Booros, Dean of Lifelong Learning, Dr. Robert Blumenstein, Dean of 
Undergraduate Education and Rev. Peter J. Leonard, OSFS, Dean of Graduate Edu-

cation have work extensively with the Division Head, Dr. Christopher R. Cocozza to 
provide leadership in our ACCESS, Traditional Day and MBA programs.  The Presi-
dent’s Cabinet’s Objective’s for 2013-2014 detail the responsibilities and goals which 

are shared by these four administrators.  As a group, they work to ensure the con-
tinuous improvement of our business programs.  Their working relationship is illus-

trated in Appendix C. 

 

Criterion 1.1.a.   

 

Dr. Christopher R. Cocozza began his tenure as leader of the business programs at 

DeSales University in the Fall of 2007, when he was appointed Department Chair of 
the Business Department.  In the Fall of 2010, the University went through a major 

change in its organizational structure; included in this restructuring was a change 
from nine academic departments to four academic divisions.  The business pro-
grams were elevated to the status of its own operational division and Dr. Cocozza 

was promoted to Division Head.  His three year term as Division Head ended in the 
2012-2013 academic year and he was reappointed to another three year term end-

ing in the 2015-2016 academic year.   
 

Dr. Cocozza’s primary objective upon taking leadership of the business programs 
was to develop a systematic approach to the development and oversight of academ-
ic programs.  In 2007, a new approach to the management of the accreditation pro-

cess was developed wherein all business faculty members would take an active role 
in maintaining accreditation with the goal of continuous improvement of our pro-

grams.  The first step in this process was the formation of faculty into three sub-
committees that are responsible for different aspects of the accreditation process.   
 

The Strategic Planning committee was formed to take a fresh look at the business 
program’s strategic plan.  The program’s new strategic plan was completed during 

the spring of 2008.  This committee now meets several times per semester to con-
tinuously review our strategic plan to ensure that the plan fairly represents the stra-
tegic direction of the business programs by making changes to the plan whenever 

our “closing the loop” process indicates that it needs updating. 
 

The Assessment Committee was formed and it is responsible for measuring the stra-
tegic plans’ outcomes and developing recommendations for “closing the loop” based 
upon the data generated by our assessment program.  This committee meets once a 

month during the academic year to oversee the proper functioning of our assess-
ment programs. 

 
The Community Integration Committee (“CIC”) was rebranded; its focus is to re-
ceive feedback from our external stakeholder groups as to the effectiveness of our 

business programs.  Factors such as the needs of
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The Faculty Evaluation Report (See Appendix E) is the primary instrument used to 
review faculty performance.  This report is completed by the Division Head for each 

full-time faculty member, tenured and non-tenured, in the fall term.  Each full-time 
faculty, tenured and non-tenured, submits an Annual Faculty Report to his Division 

Head each fall. This form covers the preceding two semesters of the faculty mem-
ber's service and asks that he submit evidence of fulfillment of the qualifications of 
the rank he presently holds or of the next rank, if the faculty member is seeking 

promotion.   
 

The Annual Faculty Report is reviewed and evaluated by the Division Head (See Ap-
pendix F).  The Division Head meets with each faculty member to discuss their an-
nual report.  At this meeting, the Division Head explains the rationale for the faculty 

evaluation and helps the faculty member set personal performance goals.  The fac-
ulty annual report and Division Head’s evaluation is then sent to the Provost for her 

review and evaluation.  If any issues have arisen during the course of the evaluation 
process they are addressed by the Provost and Division Head.  The Provost then 
meets with the faculty member to discuss the annual report and Division Head eval-

uation. 
 

DeSales University is fundamentally a teaching university.  However, the University 
prides itself on maintaining a faculty which is active in three different areas:  teach-

ing, professional growth and service.  The Annual Faculty Report is divided into 
these three performance areas and, at a minimum, faculty members are expected 
to be proficient in all three areas.     

 
A faculty member’s teaching performance is primarily judged through student eval-

uations and peer evaluations.  In the DOB, the Division Head visits all non-tenured 
faculty members’ classrooms at least once a semester to provide feedback to the 
faculty member.  A faculty member may also demonstrate their teaching effective-

ness through several other measurements such as the development of hybrid, on-
line, and distance learning courses; or the developing and implementing teaching 

strategies and techniques that incorporate the Christian-humanistic dimension in a 
course. 
 

The faculty is the chief source of academic excellence at DeSales University, there-
fore, they are encouraged to pursue a life of scholarship.  The University has defined 

scholarship under the broader definition of professional development and it recog-
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ment.  The DOB’s strategic plan addresses social responsibility in Goal 4d which 
calls for classroom and non-classroom service learning experience.  These experi-

ences provide a platform for exposing students to their social responsibility and 
benefit our local community.  Specific programs are addressed below.  

 

Criterion 1.2.b.   
 

As discussed above, societal impacts are imbedded within our business curriculum.  
The measurement of such activity is presented in greater detail in Figure 1.1.  In 
short, the DOB looks to the frequency of activities which address our ethical and so-

cial responsibility to measure our success.  A few examples of the various service 
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 Societal Requirement Key Compliance  

Process 

Measures 

All DOB  

Programs 
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Key Processes for  

Measuring and Monitoring 

Ethical Behavior 

Measure or Indicators Frequency of Measure 

Within the Division of Business: 

 Results of the Educational 
Benchmarking Inc. (EBI) 
surveys and major field 
tests (MFT). 
 
 

 Student Course Evaluations: 

The instructor’s attitude in 
dealing with students was 
fair and impartial. 
 

 Student perception of ethical fo-

cus of curriculum/program 
 

 Review of curriculum 
 

 Student Perception of faculty im-
partiality 

 Tri-Annual 

 
 
 Annual 

 
 Per Course 
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Step 1: Perform an Analysis of the External Environment (Opportunities and 
Challenges) 

 
Step 2: Perform an Internal Analysis of the DOB (Strengths and Weaknesses)  

  
Step 3: Articulate the DOB’s Mission and Vision 
  

 Step 4: Develop Objectives, Goals, Strategies and Measures 
 

 Step 5: Communicate the Strategic Plan 
 
 Step 6: Evaluate Performance and Respond Accordingly 
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Division of Business 

Summary of Strategic Direction 

 
Goals Strategies Timetable 

Faculty will mentor under-

graduate day students, 
leading them to better un-
derstand themselves and 
their future career options. 
 
 

Establish a Division-wide student-mentoring pr
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Increase number of business majors who experience another culture before gradua-

tion
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social enterprise projects. 

 

Establish a Center of US-India Understanding and the Institute for Entrepreneurial 

Action.  

 

Faculty will develop cross-national virtual team projects in graduate and undergradu-

ate programs, when feasible. 

 

With the assistance of the Salesian Center, engage Division faculty and students in 

training in the Salesian tradition. 

 
Traditional Day Program: 
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Expand the MBA online program to the eastern part of the U.S. 

 

 

Criterion 2.2.b 
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graduation. 

Develop a new course in social media 
and business.   

Approval of Dr. Jobs’ course, MK341 

Re-examine general business core 
student learning outcomes to see if 

they align with courses taught.   

Completion by Division faculty of a review of 
all business core courses; Number of business 

core courses that fully align with their student 
learning outcomes 

Business clubs will incorporate profes-
sional activities into their agenda. 

Number of DOB clubs who include professional 
activities in their agendas 

ACCESS Program:  

Award the first annual Father Pocetto 

Scholarship.  
 

Number of ACCESS students who receive the 

Fr. Pocetto Scholarship 

Increase enrollments and new student 
admissions.   

Number of ACCESS enrollments; Nu
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Develop online and face-to-face seminars 

that focus on pedagogical training for adjunct 
faculty. 

Number of pedagogical training semi-

nars conducted;  
Number of adjunct faculty who partici-
pate 

Increase availability of resources and services 
for students (e.g. tutoring, career services). 

Number of new tutoring slots available 
to ACCESS students;  

Number and type of services made 
available to ACCESS students 

Expand the geographic online student re-
cruitment area beyond the current 60-mile 

radius. 

Number of new students enrolled who 
live outside our current 60-mile radius 

MBA Program:  

Develop and implement an engaging Social 
Media program. 

Number of new social media course;  
Numbers of students in Social Media 

concentration 

Pursue new global MBA par
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the MBA Director meet with these partners to determine if their needs are being sat-
isfied through our partnership.  
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Traditional Day  

Listen and Learn Matrix  

 
Stakeholder Group Stakeholder Request DOB Action 

Students Select text with e-book option 
 

Audited texts - Awarded tablets 
to faculty using/F5 9 Tf
1 0 0 1 463.63 659.98 Tm
0 g
[(A)] TJ
ET
Q
q
388.03 614.5 16] TJ 659.98 Tm
[(Stakeh)-10(ol)5(d)-11(er)-7( )5(R)] TJ
ET
Q
(-)] TJ
ET
Q
q
230.45 614.5 156.98  Tm
[(Stakeh)-109( )] TJ
ET
Q
 EMCs 

tok otok-
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Accreditation Bodies Demonstrate that there are 42 

hours of “seat” time in MBA 
courses with an additional 7-10 

hours of work per week outside 
of class. 
 
Maintain and improve MBA 
quality standards.  

Work with business faculty and 

DEIT to develop a list of instruc-
tional equivalencies. 

 
 
 
Revise, implement, and monitor 
MBA quality standards and ac-
creditation requirements. 

Administration 
 
 
 
 
 

 

 
 
 
 

Provide training for faculty in 
course design, teaching online, 
and learning the course man-
agement system. 
 
Increase Enrollments 
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Criterion 3.5   

The DOB works closely with the Office of Enrollment Management to attract aca-
demically prepared students who demonstrate a desire to obtain an education that 

balances career preparation with liberal arts. The Office of Enrollment Management 
utilizes a staff of admissions counselors who actively recruit prospective students at 

their schools and numerous college fairs. The University also hosts a variety of cam-
pus recruitment events throughout the year. These events include: division specific 

information sessions, open house days (two each fall and one in the spring), Schol-
arship Day, Bulldog Bash, and accepted student days. In addition, each year before 
the holiday
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these stakeholders play an important role in helping the DOB attract and retain our 
students.   

The ACCESS staff is solely responsible for the year-round recruitment of its stu-

dents.  Recruiting efforts include interactive media, use of digital marketing tools, 
buying search engine optimization, social media mobile marketing, radio, direct 

mail, and billboards. The
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These results are a key component in determining contracts or for promotion or 
tenure decisions. 

 
Al
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resources and funds for professional development.  More complete results are in-
cluded in Appendix H1. 

 
Figure 3.2   

Student and Stakeholder Satisfaction 

 
Student/Stakeholder 

Group 

Satisfaction Measure Dissatisfaction Measure 

Student response to CoursE-
val of the Professor 

Greater than or equal to 3.0 on a 
scale of 5.0 

Less than 3.0: will determine 
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Our undergraduate learning outcomes are divided into two categories:  general out-
comes for the DOB and major specific outcomes.   The general outcomes are broad 

and based on a level of competency we deem necessary of all DeSales University 
business students.  Our major specific outcomes were written by the faculty in each 

individual field, with an emphasis on the skills and knowledge necessary for success 
in each subject area.  (See Appendix V.)    
 

Our primary assessment tools are the Major Field Test (MFT) administered by ETS, 
the BOAT (Business Outcomes Assessment Test) and grades in each course.  The 

BOAT is an internal measure administered to students in the introductory business 
courses and the senior seminars, with the intent of measuring learning progress.   
 

We require students in MG 100, their first business class, to take the BOAT.  Since 
the BOAT was first given to freshmen in fall of 2011, comparison data will first be 

available in spring of 2015 for this initial class. 
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Criterion 4.3   

 

Figure 4.2 

 Comparative Information and Data 

 

Comparative  

Information and Data 

Targets/Performance 

Improvements 

Most Recent Results 

(DSU vs. Nat’l) 
MFT accounting Institution mean > National Mean 43 < 43.8 

MFT finance Institution mean > National Mean 46 > 42.6 

MFT management Institution mean > National Mean 57 = 57.0 

MFT marketing Institution mean > National Mean 56 > 55.0 

MFT total score Institution mean > National Mean 151 > 150.1 

CPA audit pass rate Pass Rate > National Pass Rate 40% < 46.9% 

CPA BEC pass rate Pass Rate > National Pass Rate 50% < 52.4% 

CPA financial pass rate Pass Rate > National Pass Rate 54% > 48.0% 

CPA regulation pass rate Pass Rate > National Pass Rate 71% > 48.2% 

MBA EBI Exit Survey Results - 

Overall Student Learning   

Institution Mean > All EBI Participating 

Institutions Means 

6.13 > 5.96 (all)    > 

5.92 (Carnegie)     > 
5.93 (Select 6) 

 
The MBA program has multiple years of measurable learning outcome results from 

EBI data that shows comparisons against a “Select 6” direct competitor view, a 
“Carnegie class” competitor view, and a benchmark comparison against all MBA 

programs that participate in the EBI survey process.   
 

Criterion 4.4   
 
We recognized that the Major Field Test, while having the benefit of national norms, 

lacks a tight connection to our student learning outcomes (which is understandable, 
given the need to broadly appeal to a variety of institutions).  Thus we internally 

developed the BOAT assessment vehicle in 2011, to better measure these out-
comes. Since the BOAT tests across all business majors, it is still not ideal for meas-
uring major outcomes; additional assessment vehicles are currently being developed 

in each major. 
 

Actions Taken and Improvements        
 

Based on analysis that we had conducted in the Outcome Assessment Plans, we 
have made several actions and improvements in our business curriculum. These ac-

tions resulted in closing the assessment loop in several areas.7
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1) Introduction of New Courses  
o Global Economic Issues-EC 400 focuses on the international and cross- 

cultural nature of contemporary economic phenomena. Students will become 
familiar with topics such as, economic growth, 
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jors started taking MBA courses, which satisfied both their undergraduate de-
gree requirements as well as the requirements of a DeSales MBA degree.  

Students in this dual-degree program may take a total of three MBA courses 
during their senior year.  
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entitled, “Social Media Director.”  Consequently, the Dean of Lifelong Learning 
organized a group of full-time faculty (across disciplines) and the committee 

worked on a certificate proposal during the 2012-2013 year. The outcome was 
the approval of a new 
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lar, a candidate’s work experience will be dissected to determine if they have the 
necessary industry knowledge to facilitate active, experiential learning and to men-

tor students.  Five years of working experience is an area of expertise is considered 
the minimum standard and virtually our entire faculty significantly exceed this 

standard. 
 
Successful implementation of our hiring plan is witnessed by the numerous service 

learning projects and internships which are completed by our traditional day under-
graduate students during the academic year.  Additional supportive evidence can be 

found in the student course evaluations and EBI surveys.   These measurements 
clearly demonstrate that DOB students are impressed with the depth of knowledge 
and real world experiences of our faculty.   

 
 

Criterion 5.2 
 

Criterion 5.2.1 
 
As discussed in Section 5.1 above, the two strategic goals which are directly linked 

to faculty composition are 1) to attract and retain faculty who are academically and 
professionally qualified to lead the DOB to attain its mission and vision; and 2) 

faculty will engage in professional development that is relevant to the DOB’s vision.  
Our full-time faculty is composed of individuals who have significant industry 
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In our MBA program, major chairs provide faculty a draft syllabus which includes the 

textbook selection, the learning outcomes and outline that is suggested for the par-
ticular course.  The faculty member then adopts their textbook with the assistance 

of the major chair.  The faculty member can then personalize the syllabus to reflect 
their teaching style.  Once personalized this syllabus is reviewed by the Major Chair 
to certify that the syllabus is appropriate with special emphasis placed on the as-

sessment tools utilized.  The major chair contacts faculty before the start of each 
semester to answer any questions they may have about course content, syllabi, as-

sessment, new technology, etc.   
 
Once onboard
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Aukers, S.1 2013 Ph.D. 

Human Per-

formance, 
Marketing, 
Management 

Management, 
Marketing   AQ No 

Barnhorst, B. 2009 MBA Finance Finance CFA PQ No 

Brett, M. 2005 Ph.D. Sport Mgmt. Sport Mgmt.   AQ
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CphT 

Muldowney, E. 1988 MBA Accounting Accounting CPA PQ No 

Munley, M. 2009 MS Economics Economics  PQ No 

Newman, W. 2013 MA Economics Economics  AQ No 

Newton, K. 2013 MBA Business Management Patents 

RETS PQ 
No 

O'Connor, L. 2011 MBA Management Human 
 Resources 
Management 

SPHR 
CSSGBB PQ 

PQ 
No 

Oehler, C. 2011 MS Management Management  PQ No 

Osterstock, E. 2013 Ph.D. Finance Finance  AQ No 

Pandaleon, G. 2005 BS Accounting Accounting CPA, 
CMA 

FCPA  EX CPA 

No 

Poloni, P. 1994 MBA Management Mgmt. of  
Info. Tech 

 
PQ 

No 

Raines, C. 2005 MBA Management Management  PQ No 

Reed, E. 2013 MBA Finance Management  PQ No 

Reidinger, K. 2012 MS Human  
Resources 

Human  
Resources 

 
PQ 

No 

Rice, M. 2003 MBA/MS Business Management Patents PQ No 

Rose, V. 2005 MBA Management Management CCAC 
NHA PQ 

No 

Russo, J. 2011 MBA New Ventures Mgmt. of  
Info. Tech 

 
PQ 

No 

Rygiel, B. 2010 MBA Management Mgmt. of  
Info. Tech 

PMP 
CAPM 
CLP PQ 

No 

Sallie-Dosunmu, M. 2011 MBA Management Management  PQ No 

Schwartz, D. 2007 JD Business Accounting  AQ No 

Stibrany, W. 2003 MBA Finance Finance  PQ No 

Swope, R. 2001 BS Education Mgmt. of  
Info. Tech 

 Ex State 
Cert 

No 

Tolbert, S. 2013 MA Economics 
Pol Science 

Economics  
PQ 

No 

Tyler, M. 2006 MBA Management Manag
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Barnhurst, S. 2010 M.B.A. Marketing Marketing LPN PQ No 

Becker, C. 2012 
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Fallon, J. 2004 M.S. Financial and 

Marketing  
Management 

Business  

Computing; 
Finance
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Management Finance; 

Management 

PQ 

PQ 
 

Ortner, D. 2010 M.
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Faculty Member 

Fall  
Semester 

2012 

Spring  
Semester 

 2013 

Academically  

Qualified 

Professionally  

Qualified 

Aukers, S. - - 0  

Barnhorst, B. 174 87  261 

Brett, M. 135 180 315  

Brown, L. - - 0  

Cocozza, C. 90 132 222  

Dwyer, W. 132 135  267 

Gallagher, M. 177 216 393  

Gilfoil, D. 132 132 264  

Givens-Skeaton, S. - - 0  

Hojjat, T. 174 219 393  

Jeffries, G. 135 132 267  

Jobs, C. 135 177 312  

Kelly, D. 225 225 450
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Division Head’s academic oversight responsibilities are too extensive for one person 
to properly manage.  As a result, there are five major chairs who report directly to 

the Division Head who are responsible for academic content across the business 
programs.  The AOT works to ensure that the academic quality of our ACCESS and 

MBA programs are the equivalent to programs that satisfy the criteria of 5.3.2.   
 
The AOT engages in extensive oversight activities with respect to the ACCESS and 

MBA programs.  These oversight duties begin with the extensive scrutiny of faculty 
candidates.  Each major chair is required to work with the Dean of Lifelong Learning 

and the MBA Director in order to hire and develop faculty in their academic area.  
They review resumes and interview candidates to determine if potential adjuncts 
academic background and work experience satisfy our hiring requirements.  Once 

the Dean/Director and major chair recommend hiring an adjunct, it must be ap-
proved by the Division Head.  Through this extensive process, the DOB can ensure 

that it only hires adjunct faculty who can help the DOB to attain its strategic objec-
tives. Once hired, the major chairs
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CMA, 

AIAFL, 

ARP 

Business  

Administration 

     

 Jeffries, G. D.P.S. Informational Systems 

& Management 

 AQ 

Finance      

 Barnhorst, B. MBA Business & Finance CFA PQ 

 Hojjat, T. Ph.D. Business & Economics  AQ 

 Scott, A. Ph.D. Business & Finance  PQ 

Human Resources      

 Jeffries, G. D.P.S. Informational Systems 

& Management 

 AQ 

Internatio
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  Fallon, j. MS     PQ 

  Jennings, R MBA Finance   PQ 

  Osterstock, E Ph.D. Finance   AQ 

  Stibrany, W MBA     PQ 

 Scott, A. Ph.D. Finance  AQ 

Human   
Resources         

   Garber, J MS Human Resources CSP/SPHR PQ 

  Mathie, C MBA Management HR PQ 

  O'Connor, L MBA Management 
SPHR, 
CSSGB PQ 

  Reidinger, K MS Human Resources   PQ 

  Young, L MS 

Human Resources/           

Management 

Diploma 

in NU 4 re
W* n
BT
/F5 9 Tf
10.48 re
f*
413.71 564.58 57 0.48 re
f*
4700 0 1 505.54 52 526.824.024 re.e
f*
552.46 549.58 0.4803 589.66 85.224 15 rePQ

   



73 

  Kovalchik MBA Mgmt. of Info. Tech.   PQ 

  Laudenbach, F MBA Mgmt. of Info. Tech.   PQ 

  Moat, D MBA     PQ 

  Poloni, P MBA 
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ment CIA 

 Roland, P. M.S. Business Administra-

tion/Taxation 

CPA, ChFC 

CMA, CFP 

PFS, CFM 

CLU, CFS 

AIFA 

PQ 

 Shultz, C. M.B.A. Accounting;  

Finance 

CPA, CGMA PQ 

Computer Info.   

Systems/ Busi-

ness Computing/ 

Quan. Methods 

     

 Bhagyavati 
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 Gilbert, B. M.B.A. Finance; Marketing  PQ 

 Keenan, M. M.B.A. Business Administra-

tion/Accounting 

CTP, ChFC PQ 

 Nucifora, C. G. M.B.
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Figure 5.5b 

Deployment of ACCESS Instructors by Program  
 

Number of Classes/Sections Taught 

  FALL 
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Swope, R - 1 - .125 

Tolbert, S - 1 - .125 

Tyler, M - - 1 .125 

Willeford, P - 1 - .125 

Wood, C 1 - 1 0.25 

Young, L - - 1-1cr .040 

TOTAL 46 50 37 17.624 

* Weekend Day 

 

      
 

 

Figure 5.5c 

Deployment of MBA Adjunct Faculty  2012-2013 

 

Number of Classes/Sections Taught in the Business Program 

Faculty 
Member 

Summer 
2012 

Fall 
2012 

Winter 
2013 

Spring 
2013 FTE 

Ahuja, R. 0 1 1 2 .667 

Allyn, M. 1 1 1 1 .667 

Anderson, G.1 1 0 0 0 .167 

Aukers, S.2 0 0 0 1 .167 

Bagnull, L.  0 0 1 0 .167 

Barnhurst, S. 1 0 
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1Faculty member fired.   
2Faculty member taught prior to start of full-time employment in the Division of Business. 
3Faculty member resigned. 
4Faculty member only taught seminar workshop for UPC students. 
5Maximum allowed number of courses taught during the academic year is four; however, there were a 

few cases where exceptions were granted during the academic year.  Additional faculty have since 
been hired and more thorough oversight occurs so this will not occur again. 

 

Wise, T. 0 0 0 1 .167 

TOTAL  22 41  
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 Lansdale Campus 

 Fall 2012 Winter Spring 2013 Summer 2013 

 UG  
Courses 
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Criterion 5.4.2 
 
The DOB is administered by the Division Head, Dr. Christopher Cocozza.  There are 
three separate programs included in the DOB:  the traditional day undergraduate 

program, the MBA Program and the ACCESS Program.   The day-to-day administra-
tion of these programs is divided as follows: the traditional day program is adminis-

tered by Dr. Cocozza, the MBA program by Dr. Gilfoil and the ACCESS evening pro-
gram by Mrs. Booros.  Each of these individuals has ultimate oversight of these 
programs and they are all based at the Main Campus in Center Valley.  The tradi-

tional day program only runs courses in a traditional classroom setting on the main 
campus.  However, the MBA and ACCESS programs run on the main campus in ad-

dition to operating at our satellite campuses and in an on-line environment.  As a 
result, the MBA Director and Dean of Lifelong Learning have administrative staff 
that assists them in running the day-to-day operations of the satellite locations.   

 
In addition to the main campus, the ACCESS program is offered at two satellite 

campuses, the Easton Area Campus, and the Lansdale Campus. The Director of 
ACCESS in Easton and the Program Manager at the Lansdale Area Campus work to-
gether with the Dean and Assistant Dean of Lifelong Learning in all areas of campus 

management.  
 
The Director of ACCESS Easton reports directly to the Dean of Lifelong Learning and 
is responsible for the professional and clerical staff at the Easton Area Campus. The 

ACCESS Program Manager at the Lansdale Campus is a professional staff member 
who reports directly to the Dean of Lifelong Learning.  Both the Director and Man-
ager at the satellite campuses have the responsibility of administering the day-to-

day operations of the ACCESS Program. These responsibilities include, but are not 
limited to: balancing the budget, creating and implementing uniform academic poli-

cies and procedures, providing academic advising, financial aid information and 
support services to current and prospective students.  Additionally, they work in 
conjunction with the Dean and Assistant Dean to develop the course schedule, staff 

all of the courses, and make sure new faculty have completed the onboarding pro-
cess and training activities (e.g. faculty online orientation).  

 
The ACCESS program has approximately seven academic advisors who assist adult 
students with similar responsibilities.  Mrs. Linda Bell, director of the Easton area 

campus and Mrs. Leala Kuchera are based at the Easton campus; Mr. Jeff Gormley 
is based at the Lansdale campus; and, Ms. Joann Haws, assistant dean of lifelong 

learning, Mr. Michael Yergey, Ms. Kimberly Bruno and Mrs. Stephanie McLaughlin 
assist students at the main Center Valley campus.  
 

ACCESS has recently organized the ACCESS Adjunct Advisory Committee (AAAC). 
The purpose of the AAAC is to provide guidance on the strategic direction of the 

ACCESS program, provide input for training, hiring and professional development of 
adjunct faculty, offer suggestions for maintaining and updating current curriculum, 
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gram coordinator, James Castagna, fulfills the same duties at the Easton Campus 
which includes our Pocono Medical Center classroom.  Mary Ann Falk, associate di-

rector of the MBA program, is responsible for administration and student advising at 
the Center Valley Campus which includes the classes held at Lehigh Valley Health 

Network.  The MBA director visits each campus at least twice per academic year to 
meet with students and adjunct faculty and to review operations at each campus 
site.  The MBA director develops and reviews performance objectives of each cam-

pus coordinator twice per year to ensure, amongst other things, that each site is 
being properly administered.  Students assess the overall advising they receive 

when they complete the EBI survey just prior to graduation. 
 
Academic oversight of these locations is maintained by the AOT.  Every adjunct fac-

ulty member performance is review in accordance with the process described in Cri-
terion 5.3.2 above.  
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Criterion 5.5 

  
The Faculty Handbook sets forth the criteria for determining faculty teaching load.  
As a general rule, a full-
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tenured, in the fall term.  Each full-time faculty, tenured and non-tenured, submits 
an Annual Faculty Report to his division head each fall. This form covers the preced-

ing two semesters of the faculty member's service and asks that he submit evidence 
of fulfillment of the qualifications of the rank he presently holds or of the next rank, 

if the faculty member is seeking promotion.   
 
The Annual Faculty Report is reviewed and evaluated by the Division Head (See Ap-

pendices E and F.).  The Division Head meets with each faculty member to discuss 
their annual report.  At this meeting the Division Head explains the rationale for the 

faculty evaluation and helps the faculty member set personal performance goals.  
The Faculty Annual Report and Division Head’s evaluation is then sent to the Provost 
for her review and evaluation.  If any issues have arisen during the course of the 

evaluation process they are addressed by the Provost and Division Head.  The Prov-
ost then meets with the faculty member to discuss the annual report and Division 

Head evaluation.  These reports are used to make decisions on contract renewal and 
ultimately the granting of promotion and tenure.   
 

The Annual Faculty Report is broken into three areas of review: teaching, profes-
sional development and service.  In 2008, the DOB created internal guidelines to 

supplement the University guidelines in each of these areas.  (See Appendix E.).  
Teaching is evaluated based upon a faculty member’s ability to diverse depart-

mental offerings though the use of appropriate technological and pedagogical meth-
ods.  Diversity in teaching can be demonstrative by effective teaching of a distinc-
tive undergraduate and graduate course.  Teaching a traditional face-to-face, hybrid 

and online course can also demonstrate the ability to offer diverse courses.  The use 
of appropriate technology can be demonstrated through the adaptation of current 

technology in one’s field such as the latest accounting software.  Appropriate peda-
gogy can be illustrated through the use of learning methods which go beyond tradi-
tional lecture formats.  Student course evaluations, peer review and Division Head 

evaluations are important assessment tools to evaluate teaching effectiveness. 
 

The faculty handbook and the DOB’s guideline clearly enumerate the type of activi-
ties which qualify as professional development.  The DOB used ACBSP’s guidelines 
in developing our policies.  These guidelines are not only used to evaluate faculty 

performance, they are also used by the Division Head when determining funding for 
professional development activities.  Consulting activities are considered part of a 

faculty member’s professional development.   
 
Service activities are generally described in the Faculty Handbook and are more 

specifically detailed in the Faculty Annual Report and in the DOB’s Faculty Service 
Guidelines.  Student Advising and community/industry relationships are a part of 

the numerous activities a faculty member may engage in to satisfy their service re-
sponsibilities. 
 

The Faculty Annual reports are used by the Division Head to determine faculty com-
pensation through the use of merit salary increases.  40% of faculty raises each 

year are automatic cost of living adjustments.  39% is determined through the merit 
salary increase and remaining 21% is determined by the president who typically fol-
lows the recommendations of the Division Head.  Thus, 60% of a faculty raise is de-

termined by their performance in these three areas.  The Faculty Annual Reports are 
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also included as part of a faculty member’s application for tenure and promotion.  
These reports are weighed heavily in the granting of tenure and promotion. 

 
The Faculty Evaluation system is reviewed periodically during DOB faculty meetings.  

The last major revision to the faculty evaluation was made in 2008 when the DOB 
guidelines on Teaching, Professional Development Service and Service were adopt-
ed.   

 
Adjunct faculty teaching is evaluated by 
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site.  These handbooks contain all pertinent policies on the management and devel-
opment of faculty. 

 
The Faculty Handbook is reviewed periodically by the Rank and Tenure Committee.  

Members of the academic community may suggest changes to the Faculty Hand-
book.  Any proposal must go through the Rank and Tenure Committee for approval 
and if the changes are significant the faculty, Educational Affairs Committee of the 

Board of Trustees and the full board of trustee must approve the changes.    
 

The MBA Faculty Handbook is reviewed annually and updated accordingly by the Ac-
ademic Oversight Team and the MBA administration team.  The Adjunct Faculty 
handbook is reviewed and updated by the ACCESS administrative team. 

 
Criterion 5.7.2   

 
Full-time faculty development is programed at the University level.  The process 
typically begins by the Faculty Steering Committee and the Division Heads polling 

faculty to determine their developmental needs.  The Faculty Steering Committee 
develops faculty round tables where teaching, professional development and other 

faculty development issues are discussed.  The Division Heads develop several de-
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garding these developmental opportunities are made available by email, via posting 
on the website, social media platforms, or at the fall/spring MBA Faculty Develop-

ment sessions.   
 

Faculty developmental fund requests are reviewed by the Dean of Lifelong Learning 
or the MBA Director.  Each request for faculty development funding is reviewed on 
its own merits.  In general, most reasonable professional development requests are 

funded.   
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Criterion 5.8 
Criterion 5.8.1 and 5.8.2 – See Figure 5.8 

 
Figure 5.8a 

Scholarly and Professional Activities 

                                  Scholarly Activities       
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STANDARD #6.   Educational and Business Process  

Management 
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Figure 6.3c 
   Undergraduate  Common Professional Component (CPC) Compliance: 

 Pharmaceutical Marketing    
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Criterion 6.1.6   

 
The MBA program requires 42 credit hours beyond the basic undergraduate CPCs.  
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keep records on active and inactive students and program graduates. The Dean of 
Lifelong Learning and the MBA Director utilize this information to determine if im-

provements need to be made to their recruiting and student retention programs.  
The operational metrics for the traditional day undergraduate program are moni-

tored at the University level; however, the Division Head receives weekly reports on 
admissions and yearly reports on enrollments and graduates.  The DOB works with 
the University’s Enrollment Management team to determine if improvements can be 

made to the University’s recruitment strategy.    
 

Financial metrics are measures at the DOB level and the University level.  The 
ACCESS program and the MBA program analyze their financial performance includ-
ing revenue, expenses and profits and work with the University’s finance team to 

develop strategies to improve financial performance.  This data is recorded at the 
University level for the traditional day undergraduate program.   

 
Figure 6.6 

Education Design Evaluation 

 
Undergraduate 

Programs/ACCESS 
Student Evaluation of 

Course /Instructor 
Recruitment/Retention/ 

Dropout 
Other Evaluations 

Accounting All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

Business 
Administration 

All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

Finance All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

HR Management  All courses evaluated by 
students 

Dean of Lifelong Learning Program-level assessment 
/ Course-level assessment 

International  
Business 

All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

Management  All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

Management of  
Information  
Technology 

All courses evaluated by 
students 

Dean of Lifelong Learning Program-level assessment 
/ Course-level assessment 

Marketing All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

Pharmaceutical  
Marketing 

All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

Sport Management All courses evaluated by 
students 

Enrollment Management 
Dean/Advising & Retention Di-
rector / Registrar / Dean of Life-
long Learning  

Program-level assessment 
/ Course-level assessment 

MBA Programs    

Accounting All courses evaluated by 
students 

MBA Program Director Program-level assessment 
/ Course-level assessment 

Computer  
Information Systems 

All courses evaluated by 
students 

MBA Program Director Program-level assessment 
/ Course-level assessment 

Finance All courses evaluated by MBA Program Director Program-level assessment 
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The Graduate Catalog (pages 16-17) contains policies relating to articulation of stu-
dents from oth
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Figure 6.11 

ACCESS Business Annual Number of Students Active, Graduated,  

Inactive, and Business Certificates Earned  

 

 

 FY2008-09 FY2009-10 FY2010-11 FY2011-12 FY2012-13 

Active 19 41 44 75 186 

Graduated 
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Criterion 6.3.7   
 

The enrollment management process at DeSales is reviewed on a continuous basis. 
The Office of Enrollment Management conducts an annual retreat with all staff 

members to review the previous year and plan strategies for the next recruitment 
cycle. In addition, the Office of Enrollment Management also sends staff to profes-
sional development conferences each year. For example, senior staff members will 

attend either the National Association for College Admissions Counseling (NACAC) 
Conference or the College Board Forum, while junior faculty members attend the 

Pennsylvania Association for College Admissions Counseling (PACAC) Conference. 
Staff members that focus on data or communication management also attend spe-
cific conferences or workshops that help improve the use of these tools. Lastly, for 

the past fifteen years the University has contracted with George Dehne and Associ-
ates (GDA) who provides consulting services to the Office of Enrollment Manage-

ment.  For example, during the winter of 2012, GDA conducted a survey of current 
and inquiring students. The results of that survey were shared with the University 
community during the fall of 2013.    

 
The information is shared with the DOB through a meeting held each year in early 

September. The DOB also has a faculty member that serves (at the request of the 
Division Head) as Admission Liaison. In this role the faculty member regularly com-

municates with Enrollment Management staff and members of the DOB in an effort 
to more efficiently and effectively recruit st


